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Learning Together, Achieving Excellence
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mternatlve / Supplementary Provision Q“\ Professional (Multi-Agency)

« EHC Plan Referral (SEMH) « Alternative Provision (e.g. Vocational Courses) * MAST

« Bespoke Timetable — Fixed Term « EHCP Annual Reviews +« CAMHS

« Targeted CPD for Staff to Support Learners Needs « Inclusion Cluster Schools — Managed Move « Social Care

* Home Visits « Short-Term Packages (e.g. ACE) * Young Devon

« Risk assessments / Safety Plans « Specialist Family Support * Youth Worker

« Headteacher / SLT Report « Educational Psychologist « Social Services Involvement

« Risk of Exclusion Progress Meetings with Parents

Pastoral Support Plan Pastoral Support Plan

« TAM/EHAT Meeting « Careers South West 1:1 Advice

« Supported Social Time : E\/{\Vﬁk:gt%rv?ntioln

« SLS (Inclusion Support) RyAvaid fe erlra

« Progress Support Centre s Refe:;:lrra

+ HOKS Report >

« Staff Ment‘;r Caseload * Inclusion Cluster Schools — Re-Engagement or Fresh Start Placement

\ 1:1 programme w/ Pastoral Manager (e.g. bereavement support) * External Agencies Identified in EHAT

Single Agency Response

Intervention Intervention

* Tutor Report * CAMHS- Triangulation
« Targeted CPD for Staff « School Counsellor
« Restorative Practices * KOOTH.com

+ Additional Student Roles & Responsibilities IN-CLASS SUPPORT « EP Consultation

« Parental Engagement « MAST Consultation
« Peer Mentor

« Pastoral Support Manager Intervention Programme (Group)

ﬁniversal

« Academic/ Pastoral Support

« Tutor System

« Parent Engagement

« Attendance Monitoring (Tutor)

« Positive Behaviour Policy — The Millbay Way
« Data Reporting & Analysis

* House System & Rewards Assemblies

« Termly Reports

Universal

« Health — School Nurse

« Co-Curriculum

« Motivational Speakers

« Careers Provision

« Signposting to Youth Services
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