N\ Millbay GRADUATED RESPONSE

Academy
Learning Together, Achieving Excellence

INTERNAL

@ecialist / Statutory

EXTERNAL

Professional (Multi-Agency)
* MASP / TAM Reviews » Targeted Family Support

« EHC Plan and Annual Reviews « Long term Curriculum Intervention « EHCP Annual Reviews « Risk of Permanent Exclusion

+ EHCP Request (If Appropriate) + Alternative Curriculum Package + SMAP Panel for Specialist Provision « Targeted Family Support

: I;;\xﬁ‘?:A;’u ort Assistant (I Appropriate) ﬁz%‘;v‘\)/:zﬁ; SPECIALIST « Specialist Alternative Provision/Package + Careers South West 1:1 Guidance

* Tar eteg Star;pre loyment (If Appro priate) N " MAST Professional invalvement
g ploy! pprop EDUCATIONAL » SEND Support: EP/CIT/SALT/OT/CAMHS/GP

+ Targeted CPD for Staff to Support Learners Needs « Continue Specialist Provision: EP, CIT, CAMHS, SALT, Social Care

HEALTH CARE PLAN

SEND / Individual Education Plan (IEP) SEND / Individual Education Plan (IEP)

* IEP Termly Review « Teaching Assistant support (If Appropriate) * 6 — 10 Week Review Meetings + SMAP

* TAM/EHAT Meeting « SLS (Inclusion Support) * EHCP Application (If Appropriate) + Quay Partnership / Pioneer Project
« EHCP Application « Pastoral Involvement « Annual External Professionals Reviews « External Pastoral Support: YW/YOT
* Annual Reviews « Alternative Packages * TAM/EHAT Meeting + MAST Referral

« Bespoke Timetable
« Curriculum Intervention

« Alternative Packages / Provision
« SEND Support: EP/CIT/SALT/OT/CAMHS/GP

Multi-Agency Support

ﬁarly Help

« Pen Portrait (Termly Review) ~* Pupil Premium Catch Up
« Pastoral Support/Intervention * SEND Referral (If appropriate)

Consultation
* Health — School Nurse
» CAMHS - Triangulation Consultation

« Targeted Differentiation . SENDCo Learning Walks IN-CLASS SUPPORT : I\E/I\;A\‘I%TRCchnsulltation

« Targeted CPD for Staff . Enqunment Checklists i - EWO e Trra- . o

« Progress Centre Referral + Lexonik (Leap) Intervention MONITORING onsultation / Request for Involvement
« Mentoring Scheme « Lesson 6 GCSE Intervention « Counselling

« CIT consultation/Invite
» Exam Access Arrangements Assessment

« In-Class / Exam Access Arrangements

ﬁniversal

* Quality First Teaching & Learning

« Academic / Pastoral Support

« Feedback (Marking & Verbel)

« Rewards / Sanction System

« Data / Termly Report & Annual Parents Evening
« Assemblies

« Baseline Assessment

* Homework Club

Universal

* EWO - Attendance Monitoring & Tracking
« Class Charts / Online Learning

« Health — School Nurse

« Extended School Day

« Digital Homework Platform

» CATS Baseline Assessment

UNIVERSAL
NO SPECIAL EDUCATIONAL NEED




